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About the report

This is Lynk & Co’s first Sustainability report that from now on will be published annually.
 In the report you will be able to explore the sustainability impacts and activities of Lynk & Co 
and our sustainability strategy, management, and progress. 
 
The Sustainability Report of Lynk & Co (Lynk & Co International AB, org nr 559151-8161) 
has been approved by the leadership team. Lynk & Co has reported in accordance with 
the GRI Standards for the period from January 1, 2021 to December 31, 2021. 
It also constitutes Lynk & Co’s Communication on Progress (COP) to the UN Global Compact. 
 
A complete list of disclosures under the GRI and the UN Global Compact is provided on pages 57-59.

Contents
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Our mission: 
Change mobility forever

The world does not need another car brand. It 
needs a different one.

Lynk & Co was created to provide simple, 
hassle-free, sustainable mobility solutions. We 
make really good cars and offer a new way of 
using them. Our customers can access a car on 
a flexible, subscription basis and share with 
friends, family, and the Lynk & Co community. 

What do we do?
In the conventional journey to get a car, there 
are many pain points for the customer like far-
away dealerships, complex build combinations, 
tedious price negotiations, and lengthy work-
shop visits. We believe people are increasingly 
craving simple, sustainable solutions and 
experiences over ownership.

We use a direct-to-consumer approach through 
our online channels. The only thing a customer 
needs to choose is if they want to subscribe or 
buy their car and if they prefer it in black or blue. 
Alternatively, they can borrow a car when they 
need it from other members through our built-in 
car sharing platform.

The Lynk & Co Clubs are where people get to 
know us — have a coffee, hangout, or catch the 

latest event — and of course, experience and 
test drive the Lynk & Co 01. The combination of 
digital and physical retail experience is aimed at 
creating an excellent customer experience.

With Lynk & Co people get access to mobility, not 
just a car.

Who are we?
Lynk & Co is a mobility brand headquartered in 
Gothenburg, Sweden, born from a joint venture 
between Geely and Volvo Cars. Our cars are 
manufactured in a state-of-the-art facility in 
Yuyao, China, in collaboration with Geely. 

In April 2021 our first car, the 01, hit the streets 
of seven European markets. We delivered nearly 
7,500 cars in 2021 and will continue our rapid 
expansion in the coming years by launching in 
new markets and introducing new electrified 
vehicles. Our ambition is to deliver more than 
100,000 cars yearly by 2025 and significantly 
increase the utilization of each car through our 
car sharing platform. 

We aim to incorporate our four values — open, 
sustainable, simple, wow — in all our products 
and services, as well as fully living it in all we do. 

We have high ambitions and a long way to go, 
but we are up for the challenge.

Who are we?
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Lynk & Co – A company built on the 
idea of changing mobility forever 
I am a father of two. Some years ago, my sons asked 
me, “Dad, what have you been doing at work all these 
years?”. “Selling cars” I said bluntly. The answer did 
not make me feel proud. After 35 years in the car 
industry, I had hit a point of disillusionment.

This industry claims to be very innovative, but I think 
that is not true. Basically, all large car companies are 
in the business of selling as many cars as possible. 
At the same time most cars are in use only 4% of the 
time.

After 100 years of the same, it was time for something 
different. Starting up Lynk & Co was my chance to do 
it better. In an industry where sustainability efforts 
are focused on the product and electrification, we go 
way beyond that. We have put sustainability at the 
heart of our business model through our built-in car 
sharing platform, aimed at drastically increasing the 
utilization of cars. What we have done in the last year 
proves that the industry will never be the same again.

During 2021 just over 80% of the nearly 7,500 cars we 
delivered were via our flexible, monthly subscription 
offer. One tenth of all Lynk & Co cars have been made 
available for sharing, and 5,300 hours of car sharing 
have been completed between peers in the Lynk & 
Co community. Our car sharing platform is grow-
ing quickly, setting a new standard for sustainable 
mobility. 

There is so much to be done in this industry and I 

personally feel very excited about the future. At the 
same time, as a car manufacturer, we recognize that 
we are also part of the problem, and that bold action 
is needed to change that.

Therefore, I am proud to announce that Lynk & Co has 
committed to net zero emissions by 2040. As a first 
step, in 2021, we shifted to 100% renewable energy 
across our offices and Clubs in Europe. From 2022 our 
car manufacturing plant is operating on 100% renew-
able energy as well. We are also working to lower the 
lifecycle footprint of our cars, increase the share of 
recycled and sustainable materials, and establishing 
car sharing as the new normal, reducing the need for 
individual cars.

Establishing a new mobility brand is not an easy 
achievement, so, I would like to thank our employees 
and partners for their dedication to this challenging 
journey. I am proud of what we have accomplished so 
far. This is the first time in my career where I am doing 
something that I love, and we are doing it together. 

Lastly, by publishing this report, I confirm our con-
tinuous commitment to the UN Global Compact. The 
framework and principles that the initiative provides 
are a guiding star to our sustainability strategy and we 
encourage others to follow it as well.

And with all that out of the way, it is my great pleasure 
to present our first sustainability report!

Alain Visser, 
CEO, Lynk & Co International AB 

CEO Letter
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Launched in seven EU markets: Netherlands, Sweden, Germany, Belgium, Spain, 

Italy, France

Nearly 7,500 cars delivered

Almost 1,000 borrowers and lenders used our car sharing platform

200% team growth to 479 employees by the end of 2021

Gender balance at the end of 2021: 45% female total, 36% women in management 

positions, and 40% in top leadership

100% renewable energy in all our offices and Clubs

Seven offices: Headquarters in Gothenburg and offices in Amsterdam, Berlin, Paris, 

Maastricht, Barcelona, and Milan

Seven Clubs: Gothenburg, Stockholm, Amsterdam, Antwerp, Berlin, Hamburg, and 

Munich with eight more to come in 2022

€280 million in revenue, compared to €4.1 million in 2020

Numbers in 2021

Lynk & Co Club locations
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2021 Highlights

March: 
Lynk & Co delivers first cars in EU 
(to the world champions of the 
Dutch Short Track Team)

April: 
Lynk & Co’s first car in Europe, the 01, 
lands top honor in the 2021 MUSE Design Awards
Lynk & Co introduces better mobility for businesses

June: 
This is not a car press release: 
Lynk & Co’s new film reimagines mobility

On average, automotive brands are 
15% female, with numbers ranging from 
30% at the top and 2% at the very low end.

At Lynk & Co, sustainability is not just a high-level corporate value, 
it's a real commitment that includes everything from the design of the car and 
business model to the building materials of our Clubs. We're proud to be 
recognized with this award, and we look forward to continuing our journey 
towards more sustainable mobility.”
Alain Visser, CEO of Lynk & Co

July: 
Lynk & Co pledges to achieve equal gender balance 
across the company and management positions

September: 
The 01 scored a full five stars in Euro NCAP 
(European New Car Assessment Program)

October: 
Cheers to five years: Lynk & Co 
celebrates 5-year anniversary

November: 
Completion of UN Global Compact 
Climate Ambition Accelerator program

May:
Lynk & Co exceeds 2021 
sign-up targets

Lynk & Co’s 01 wins the 2021
Marie Claire Sustainability Award
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Transportation is responsible for 17% of global green-
house gas emissions, nearly half of which is due to 
passenger vehicles. At the same time, cars are 
incredibly underutilized, standing still 96% of the time. 
This is unsustainable, but also a unique opportunity to 
transform the industry. 

Mobility needs to be transformed 
— and that requires bold action. 

To achieve net-zero mobility many challenges need to 
be resolved and we believe that electrification of 
vehicles alone will not be enough. 

As an industry we need to move from a focus on tail 
pipe emissions towards production and use-phase 
related emissions. Shifts in materials and production 
as well as behavior, mindsets, and business models are 
needed to enable genuinely sustainable mobility. We 
have started this shift and our sustainability strategy 
outlines our path moving forward.

As a car manufacturer, 
we are part of the 
problem

Split, global CO
2
 emissions from transport

Car Utilization

The most profound inefficiency is that cars spend most 
of their time parked like metal statues. 
- Alain Visser, CEO

“

74,5% from road vehicles

Road (passenger)

45.1% 29.4% 11.6% 10.6%
(includes cars, motorcycles, buses, and taxis)

Road (freight) Aviation Shipping

Rail 1%

Other

Source: Our World in Data

4% driving or
in productive use

96% parked

Source: Fortune, 2016

Transportation — responsible for 17% of global greenhouse gas emissions  
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Sustainability 
Strategy
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The strategy has three focus areas: Sustainable Mobility, Climate Action, and 
Better Business. Protecting our climate and responsible business is vital. Ad-
ditionally, we are going beyond product development and electrification by shift-
ing business models and behaviors to enable shared and sustainable mobility.

Each focus area has a strategic aim which is supported by three strategic 
initiatives — in other words, what we will work on to get there.  

Sustainability strategy

STRATEGIC INITIATIVES FOCUS AREAS AIMS MATERIAL TOPICS

SUPPORTED BY

Data capabilities and Lifecycle Assessment Open and transparent reporting 3rd party validationSustainability governance structure

CLIMATE ACTION

BETTER BUSINESS

Reach net zero 
emissions by 2040

Lead the way 
towards open and 

responsible business 

SUSTAINABLE 
MOBILITY

Create a new 
normal for 

sustainable mobility

• Reduce emissions from value chain and operations 

• Develop sustainable and electric cars

• Circulate materials and optimize vehicle lifecycle 

• Ensure responsible supply chain

• Set a new standard for equity, diversity, and inclusion

• Fight for ethical business conduct  

• Accelerate sharing and sustainable car use

• Create mobility inclusion

• Inspire sustainable lifestyles beyond mobility

Climate impact 

Product lifecycle

Mobility services 
and sharing

Behavioral impact

Responsible value chain 

The strategic framework was developed in 2021 and early 2022. During the 
development process, a materiality analysis was conducted to assess impacts 
and identify the most important topics for our operations and stakeholders, seen 
on the right-hand side. This is covered in more detail on page 47. 

There are also four key supporting elements to help realize our strategy, seen in 
the bottom of the table below.
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Sustainable Mobility 
We are one of the first automotive brand whose business 
model is not entirely focused on selling more cars, but rather 
on providing access to mobility in new ways. We work to 
inspire people beyond how they use their cars. Through our 
car sharing platform, we aim to improve car utilization, and 
accelerate sustainable car use such as access to renewable 
charging. We also aim to make mobility more inclusive by 
making it easier and more affordable for more people to 
access modern and safe cars, and to use our platforms to 
inspire sustainable lifestyles beyond mobility. 

Climate Action
Climate change is reaching alarming levels and threatens 
the wellbeing of people, wildlife, and the planet. This is 
largely due to emissions from fossil fuels used for transpor-
tation and industrial production — areas that are central to 
our business. Reducing emissions is a top priority for us, as 
well as for our customers and stakeholders. That is why Lynk 
& Co aims to reach net zero by 2040. To be frank: this is a 
challenging goal. But we believe we can reach it by focusing 
on reducing emissions from our value chain and operations, 
developing sustainable electric cars, circulating materials, 
and optimizing the lifecycle of our vehicles. 

Better Business
Lynk & Co aims to make a positive impact on society. This 
means we need to be a good example in how we treat our 
co-workers, and how we work with suppliers and business 
partners. We are working to ensure a responsible supply 
chain, conducting business in a fair way, upholding human 
rights, improving labor conditions, and setting a new stan-
dard for equity, diversity, and inclusion in the automotive 
industry.

Supporting elements
We have identified four supporting elements to help realize 
our sustainability strategy:

Data capabilities and lifecycle assessment: Honest data 
and robust data capabilities, such as lifecycle assessment 
and greenhouse gas emissions mapping, to enable deeper 
understanding of our impacts and inform decision making.

Open and transparent reporting: Both internally and 
externally, driving stakeholder engagement.

Sustainability governance structure: To enable us to track 
and follow up on our progress towards our aims and to es-
tablish collaboration, ownership, and integration throughout 
our operations and value chain. 

3rd party validation: Independent evaluations to verify the 
quality and real-world impact of our business and sustain-
ability work.

UN Global Compact
Our new strategy incorporates the four core pillars — human 
rights, environment, labor, and anti-corruption — and the 
ten principles of the UN Global Compact into our strategies, 
policies, and procedures. 

During 2022, the strategy will be implemented to drive 
progress throughout the organization and the relevant KPIs 
will be defined.

Strategic Focus areas
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We have taken important steps, but we have a long journey 
to fully meet our sustainability aims. As part of the updated 
sustainability strategy, we have raised the bar and defined 
ambitious targets and milestones connected to our focus 
areas. 

In the coming sections of the report, the targets and road 
ahead for each focus area will be further explored.

Lynk & Co 
Sustainability targets

2030

100% fully 
electric cars

50% lower car lifecycle 
footprint compared to 2021

2022

100% renewable energy 

 

2023

Equal gender balance

 

Net Zero &
Circular car

2040

•

•
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Okay, so… let’s do it!

Customers
For customers we want to maximize value through 

offers that are simple, straightforward, and premium 

for all. Through products that are safe, sustainable, 

modern, and exciting we aim to deliver mobility with 

excellent customer experience. Through the Lynk & Co 

car sharing platform we enable customers to reduce 

their cost of usership, making mobility more afford-

able and accessible.

Owners
For our owners, we want to create financial value over 

the long term by developing a profitable company. 

They have invested in the company and are sup-

porting us with the expectation that Lynk & Co will 

successfully execute our strategy and deliver a return 

on their investment. We need to secure industry-lead-

ing growth, as this will enable us to deliver on our 

ambitions and have a lean organization that is able to 

fund and reach its strategic aims.

How we create value

Employees
For our employees, a profitable company is important 

to provide job security and growth opportunities. It is 

equally important that we create an inclusive work-

place and engaging culture where people can thrive. 

Through our benefits package and “flexibility in life” 

approach we support the wellbeing of our team (read 

more on page 38). By enabling both personal and 

career development we build competencies and long-

term economic value for our employees.

Business Partners 
For business partners and suppliers we create 

economic value and contribute to innovation and 

industry development through long-term partnerships 

and responsible business conduct.

Society 
For society we create value on multiple levels such as 

employment and economic development throughout 

the value chain. With our innovative business model, 

we are pushing the automotive industry towards more 

sustainable practices, and with our offer we create 

more sustainable mobility and urban environments. 

Through cars with the highest safety standards, we 

also contribute to reducing accidents and loss of life. 

Climate and Environment  
We are contributing to climate change mitigation 

by accelerating the transition towards a shared and 

electrified car fleet. The higher utilization of cars and 

reduced need for individual cars leads to a smaller 

footprint. We aim to reach net zero emissions by 

2040, with ambitious sub-targets for 2030 (read 

more on pages 24-30).

Our stakeholders
Through our mission to change mobility forever we aim to build a better society today and for future generations. 
Our customers want hassle-free, flexible, and sustainable mobility — and they have high expectations of us. To 

create value for them and our other stakeholders is at the heart of Lynk & Co and everything we do.

But what does it really mean to create value for a stakeholder? 
It depends on which stakeholder you ask.

13



Offers and products providing 
value for money

Sharing economy and decreased 
cost of usership for customers

Economic compensation, 
job security and career 
development for co-workers

Generation of economic value 
across the value chain and the 
countries in which we operate.

Long-term financial value and 
return on investment for owners 
and shareholders

Long-term business value for 
suppliers and business partners

Innovating mobility products 
and services

Economic value Social value

Joint value creation

Enviromental value

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

o

Reducing complexity of car 
ownership and access

Increasing road safety through 
cars with the highest safety 
standards

Leading the way towards 
increased equity, diversity, 
and inclusion in the automotive 
industry

Providing an inclusive workplace 
with equal opportunity for all

Personal and professional 
development for co-workers

Responsible business conduct 
across operations and value chain

Reducing greenhouse gas emis-
sions to reach net-zero by 2040

Accelerating the transition 
to electrified and sustainable 
mobility

Reducing the need for individual 
cars through car sharing

Increasing resource efficiency 
through higher utilization of cars

Pushing the transition towards 
renewable energy in the 
automotive industry

Enabling and inspiring 
sustainable lifestyles
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Customers
We interact directly with customers mainly through 

our Engagement Center, where customers get in touch 

with any questions or issues. To gather feedback 

from customers, we send surveys at regular intervals 

along the customer journey – such as test drives, car 

deliveries, and 100 days after car deliveries. The input 

is used to address issues raised by customers to better 

meet their needs. 

Owners
We have a close collaboration with our owners Geely 

Auto, Volvo Cars, and Geely Holding. We report our 

performance monthly through a scorecard which in-

cludes KPIs on the key areas of our business, including 

sustainability, and get their feedback on how we can 

improve. Our owners also regularly conduct internal 

audits to identify areas of improvement. 

Stakeholder dialogue

Employees
We use Winningtemp to monitor the ‘temperature’ of 

our team through automated weekly questions in nine 

categories (read more on page 38). These questions, 

combined with an extensive annual employee 

engagement survey, create a solid understanding of 

how our employees feel and how we can improve. 

We also collaborate with unions to involve employee 

representatives in important decisions such as creat-

ing a healthy work environment and reorganizations.

Business Partners 
When it comes to our business partners and suppliers, 

we aim to always have a collaborative approach and 

close dialogue. For example, with most of our import-

ant business partners we have weekly meetings and 

keep in close contact. 

Society and the environment
We follow the latest developments in legislation, 

research, and trends, and try to exceed them where 

possible. Through our membership in the UN Global 

Compact, the world’s largest corporate sustainability 

initiative, we build our knowledge and get guidance 

to better address the needs of the planet and people. 

Co:lab
Stakeholders can easily contact and engage with us 

through Co:lab, a web platform where anyone can 

ask questions, share experiences, and discuss ideas. 

Co:lab was launched in early 2022 and is an import-

ant channel for stakeholder dialogue moving forward. 

The platform features three areas:

- Communities: where people can connect and dis-

cuss various questions and topics

- Announcements: news updates and information

- Share ideas: where anyone can share ideas and 

give feedback on how we can improve

We value openness and feedback. Lynk & Co engages with stakeholders in 

different ways to understand their interests and gather input on how we can 

do better. 
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Lynk & Co focus areas Lynk & Co Strategic initiatives Connected SDGs 
(importance indicated 
by size of icon)

Relevant SDG sub-targets 

 
Sustainable mobility 

Accelerate sharing and 
sustainable car use 

  
 

11.2 - Access to safe, affordable, accessible, and sustainable transport systems for all and improving road safety  
 

12.8 - Relevant information and awareness for sustainable development and lifestyles in harmony with nature  
Create mobility inclusion  

Inspire sustainable lifestyles
beyond mobility  

 

 

 

Climate action 

Reduce emissions from value 
chain and operations 

 

 

12.2 - Sustainable management and efficient use of natural resources  

12.5 - Substantially reduce waste generation through prevention, reduction, recycling, and reuse  

 

13.2.2 – Reduce total greenhouse gas emissions  

13.2 – Integration of climate change measures in policies, strategies, and planning  

 

Develop sustainable 
and electric cars 

Circulate materials and 
optimize vehicle lifecycle 

 

 

Better business  

Ensure responsible supply chain   

 

  

5.5 - Ensure women’s full participation and equal opportunities for leadership at all levels  

8.4 - Improve resource efficiency and decouple economic growth from environmental degradation  

8.5 - Productive employment and decent work for all and equal pay  

8.7 - Immediate measures to eradicate forced and child labor, end modern slavery and human trafficking  

8.8 - Protect labor rights and promote safe work environments  

10.2 - Promote the social, economic, and political inclusion of all  

16.5 - Substantially reduce corruption & bribery in all forms  

Set a new standard for equity, 
diversity, and inclusion  

Fight for ethical business conduct   

 

As a company with a global footprint, we have a respon-
sibility to mobilize resources, creativity, know-how, and 
technology to achieve the Sustainable Development 
Goals (SDGs) set out in the 2030 Agenda for Sustainable 
Development.

Our business model and sustainability strategy contribute to the following SDGs:

Sustainable Development Goals

Our mission to change mobility forever and our sustain-

ability strategy directly address challenges related to 

the SDGs, including shared and sustainable mobility, 

climate protection, and responsible business conduct. 

Working with the SDGs and incorporating them into 

our strategies, processes, and procedures helps us to 

strengthen stakeholder relationships, mitigate risks, and 

identify opportunities. 
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Sustainable 
Mobility

Less cars.
More drivers. 
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Transitioning towards electric vehicles and 
increasing the use of sustainable materials are 
vital to make vehicles more sustainable. But this 
is not enough if cars remain parked for 96% of 
the time. 

We believe that cars can only truly become more 
sustainable if they are also used more effective-
ly. We are the first car brand to launch a built-in 
car sharing platform and to focus on sharing and 
car utilization. We see a unique chance to shift 
customer behavior towards more sustainable car 
use  – a business opportunity and urgent step to 
mitigate climate change.  

2021 highlights
2021 was the year we launched our first car and 
mobility offers in seven European markets. Even 
though our car sharing platform is still in beta, it 
is already growing quickly. About one tenth of all 
Lynk & Co 01s have been available for car shar-
ing and the numbers of lenders and borrowers 
grows every quarter. We also see large demand 
for our subscription offer. As the urgent phases of 
the COVID-19 pandemic have passed, we have 
been able to start engaging more with people in 
our Clubs.

Sustainable mobility

81% of our customers subscribed to their car and 19% 

bought it.

Out of the almost 7,500 cars delivered, 86% were 

plug-in hybrids. Average weighted CO
2
 tail pipe 

emissions of delivered cars was 44.22g per km. 

Cars were shared for a total of 5,300 hours, and the num-

ber of lenders and borrowers increased each quarter.

Out of customer-facing employees, 93% completed 

training on sustainability

PHEV CO
2
 emissions 

combined (WLTP): 
29g/km

HEV CO
2
 emissions 

combined (WLTP): 
150g/km

– 

– 
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Sustainability frameworkMobility services 
and sharing
Looking back at 2021, it is clear that people were 
ready for something new. We are experiencing 
increasing demand for our cars and sharing platform. 
We launched a public beta version of our car sharing 
platform in Sweden, the Netherlands, Germany, and 
Belgium. Engagement was higher than predicted and 
in some markets up to 20% of customers made their 
cars available for sharing. In 2022, we will go public 
with  the beta version in France, Italy, and Spain be-
fore a full production release across all seven markets 
in late 2022 with some exciting new features.

How sustainable is car sharing?
It depends on what it replaces
In 2021 and early 2022 we set out to understand how 
Lynk & Co’s Peer-to-peer (P2P) car sharing influences 
behavior and what the quantifiable impact is of those 
behavioral changes. Using anonymized car sharing 
data, customer surveys, and external reference points 
we developed a sustainability analysis framework. 
The framework has 11 sustainability ambitions tied to 
KPIs to determine positive or negative impacts. The 
framework will help us evaluate the sustainability 
impact of our subscription and car sharing offers 
year-over-year.
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Car sharing sustainability impact  

Through a comprehensive analysis of early data from car sharing* and initial customer surveys 
to lenders and borrowers in Netherlands and Sweden, the following indicative results were 
found with regards to three of our sustainability ambitions**:

*Made using data from April 2021 to March 2022. Important note: Not enough responses were collected in the survey to lenders to achieve statistical reliability.
** Active lenders are defined as customers owning or subscribing to a Lynk & Co car that has successfully completed one or more car sharing sessions.

Increase utilization of cars Reduce the share of short car trips Decrease customers‘ total cost of car usership 

5%
The utilization of active lender cars that are 
on car sharing mode  
(booked hours/available hours)

30%
The estimated share a car is driven 
during a car sharing session 73% The share of car sharing sessions 

longer than 24 km (avg. car trip length)

Netherlands

Car sharing sustainability impact – three examples

Average price 
per session:The average duration of a car 

sharing session
8h

Active lender 
earning per 
month

Lender survey 

Highest 
earnerAvg.€37 €300

70%  stated that lowering their cost is a main 
motivation to share their car 

Lender survey 

90% of respondents stated that the possibility to 
share their car positively Impacted the choice of 
getting a Lynk & Co 01

50% of respondents stated that they would 
like to use car sharing for weekend trips or 
longer road trips 

Borrower survey 

€24
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We want to inspire more sustainable car use. In 
2021 we developed a mandatory sustainability 
training for our customer-facing employees to 
increase their knowledge on sustainability and 
how to use cars more sustainably – for example, 
the difference in climate footprint if a customer 
shares their car and charges using renewable 
energy. 

By the end of 2021, 93% of our customer-facing 
employees had completed the training, covering 
the following topics: 
• An introduction to sustainability
• Sustainability at Lynk & Co 
• Car sharing and sustainability 
• EV charging and difference by using renew-
able energy

During 2022, we plan to introduce more training 
initiatives to increase the sustainability compe-
tence throughout Lynk & Co. 

Lynk & Co offers more than just a car. We are 
creating a community that brings people togeth-
er. In collaboration with our partners, we offer a 
range of products and experiences in our Clubs 
– from electric bikes and sustainable clothing 
to art and music events. A shared view on the 
importance of sustainability is a cornerstone 
when choosing our partners and all the products 
offered in our Clubs have been sourced with 
sustainability in mind. 

By offering sustainable lifestyle products and 
organizing events in our Clubs, we want to 
inspire more sustainable lifestyles. During 2021 
we brought in products to our Clubs from 34 
local and sustainable brands. In the second half 
of the year as COVID-19 restrictions eased up we 
organized 29 Club events, out of which 23 had a 
clear sustainability focus. At these sustainability 
related events we had a total of 1,558 attendees. 
During 2022, we are hosting even more events 
at our Clubs around Europe.

Sustainability 
training

Behavioral 
impact

Life is not about getting from A to B, 
it is about discovering the world from A to Z.
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Odlingsbolaget Svalan is a bio-intensive market garden and 
regenerative agriculture startup. They work to enhance condi-
tions for beneficial microbes and fungi with the goal of growing 
peak health crops for people and their community. In December 
2021 we co-organized a holiday market in our Gothenburg 
Club. 

The event featured inspirational talks about sustainable gar-
dening as well as local food producers, artists, clothing brands, 
game designers, craft chocolate, and more – all with a focus on 
sustainability – attracting 700 visitors.

Partner evaluation and requirements
We have considered the health of our planet, animals, and 
people in the selection of the products we offer. To ensure we 
only offer products that are in line with our values, we assess 
our gear partners to find people doing something new and are 
not harming, or even regenerating, our environment. During 
2021 have we also developed and implemented a guideline on 
Chemical Restrictions and Ethical Considerations. These apply 
to the lifestyle products* we carry in our Clubs. The chemical 
restrictions are aligned with the recommendations from AFIRM, 
a brand-driven membership organization of apparel and foot-
wear companies collaborating to promote chemicals manage-
ment in the global supply chain.

*Apparel, footwear, accessories, jewelry, sporting good equipment,

 wearables, and home textiles.

Case study:  
Holiday Market with 
Odlingsbolaget Svalan
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For Lynk & Co sustainable mobility means developing mobility 
offers that are simple, sharable, and resource efficient. By ad-
vancing our strategic initiatives, we are focused on contributing 
to a future where sharing and increased utilization of cars is the 
new normal.

Accelerating sharing and sustainable car use

By nudging our customers to share cars and encouraging sustainable 
car use – such as charging using renewable energy – we can achieve 
our aim of establishing a new normal for sustainable mobility.

Creating mobility inclusion

We are working to increase the access to safe, modern, and electric 
cars. We believe mobility should be available for all, and by developing 
simple, flexible offers that are relevant to a broad spectrum of custom-
ers we will create more value and better business performance. 

Inspire sustainable lifestyles beyond mobility

We aim to create a community for sustainable lifestyles with wider use 
of sustainable products and sharing services. We believe that by en-
abling people to explore other aspects of sustainable lifestyles, we can 
create lasting behavioral impact. 

Targets:

Targets:Targets:

Targets:

Looking ahead -
Accelerating 
sustainable mobility

Reach a critical 
mass for car sharing

Increase trust between peers 
in the car sharing community 
to increase sharing

Inspire Lynk & Co community 
for sustainable lifestyles

Increase access to 
renewable public 
charging

Decrease total cost of usership 
and expand mobility offers to 
make them accessible for all

Increased use of other 
sharing services 

Increase car 
utilization to 10% 
as a first step

Increase geographical coverage 
of car sharing and identify 
inclusion gaps and opportunities

Become a recognized 
disruptor for car sharing

23



Climate 
Action

Our motto:
Zero. Nada. Zilch.
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Global emissions have not yet peaked, and we need to take 
urgent action to change course. To avoid a climate disaster, 
global average temperatures need to be limited to a 1.5° rise 
above pre-industrial levels, as highlighted by UN’s Intergov-
ernmental Panel on Climate Change.

Climate impact
Manufacturing and cars still come with a large negative foot-
print on the climate. This is something that we are working hard 
to change – but we still have a long way to go before reaching 
our aim of net-zero emissions by 2040. In 2021, we took import-
ant steps to both reduce and map our climate impact.

Our emissions will increase in absolute terms as we continue to 
grow in the coming years. However, we are committed to con-
tinuously reduce our emissions in relative terms, as well as in 
absolute terms in the long run. We aim to reduce our emissions 
year-over-year per car we deliver and in relation to the turn-
over we generate. 

So far, we have mapped emissions from when components 
leave tier 1 suppliers to when the car is delivered to customers 
as well as an estimation of use-phase emissions. This means 
that emissions occurring further down in our value chain 
related to ingoing materials in our cars and other purchased 
goods and services are not yet included. As this is where much 
of our impact lies, it is a key priority for us to include this data 
for next year’s sustainability report. Going forwards we will also 
focus on improving the quality and granularity of the data we 
present. 

Climate Action

	 Climate impact 2021 (based on available data so far): 

	 Total GHG emissions (market-based): 117,425 	 	

	 Ton GHG emissions per car delivered: 15.8		

	 Ton GHG emissions per €1M turnover: 1,957

Business travel: 0.26%

Purchased electricity, steam heating, 

and cooling: 0.03%

Company facilities and vehicles: 

0.02%
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To establish a solid baseline for our green-
house gas emissions we partnered with 
Position Green – a leading Nordic sustain-
ability software and consulting company 
– to build a platform to track and monitor 
relevant data and understand our footprint. 
This platform collected the data presented in 
this report, ensuring traceability and trans-
parency. It also allows us to track progress 
over time, and to understand what we need 
to focus on to decrease negative impacts 
moving forward. Moreover, we have made 
an initial lifecycle analysis of the Lynk & Co 
01 (presented on page 28) and we aim to 
present a full lifecycle analysis report for all 
our upcoming cars.

Data quality and status
As a relatively young company we are still 
working to put in place all the processes and 
systems to fully track our climate impact. 
This is the first year we have published a 
sustainability report and we have collected 
data for many impact areas but not all. We 
are working to increase the amount of data 
we publish in coming years as our data col-
lection becomes more rigorous, covering all 
categories of the Greenhouse Gas Protocol.  

Mapping of 
climate impact

Sustainable 
manufacturing
Our cars are manufactured in a state-of-the-
art facility with a strong sustainability per-
formance in in Yuyao, China in collaboration 
with Geely. The plant is certified according 
to ISO 14001 and as of January 2022, all our 
cars are produced using 100% renewable 
electricity which significantly reduces the 
scope 2 emissions from manufacturing.

Collaboration with Geely
We have a close collaboration with Geely 
to continuously monitor and improve the 
sustainability performance of our manufac-
turing and supply chain. Geely set the target 
of reaching carbon neutrality by 2045 and 
is the first Chinese passenger car company 
committed to Science Based Target Initia-
tive. They are also participants in “Business 
Ambition for 1.5°C” and “Race to Zero” . As 
a first step Geely have set a 25% lifecycle 
carbon reduction target per car by 2025 
compared to 2020 levels.

To learn more about Geely’s sustainability 
work see the Geely Auto 2021 ESG report. 

26

http://geelyauto.com.hk/en/corporate_governance.html


The Lynk & Co 01 – 
Our first car. 

The 01 is a car with fun features, high-tech details, 
and a 69 km pure electric range for the plug-in 
hybrid (PHEV).

We are pretty proud of the 01. Is it a fully sustainable car? No. But 
we are constantly working to increase the amount of sustainable 
and recycled materials and explore new technology to lower the 
footprint of our cars in the future. 

Sustainability features
Electrified 
Our PHEV has a range of 69 km, which is enough for most people 
to do their daily driving using only electric power with no tailpipe 
emissions.

Sustainable Materials 
The 01 is the first car in the world to feature seats with ECONYL® 
material, a regenerated nylon made of recycled fishing nets and other 
waste materials.

Five-star safety as standard 
In 2021, the 01 scored a full five stars from the European New Car As-
sessment Program (Euro NCAP). The assessment puts vehicles through 
exhaustive crash tests to ensure reliability and quality. We do not sell 
safety equipment as an optional add-on, so every 01 comes with all 
safety features included as standard.

When we launched, the 01 was offered as both PHEV and hybrid elec-
tric vehicle (HEV). However, due to the higher demand for the PHEV 
version we are now only offering the PHEV. Our next car model, which 
will launch within two years, will be fully electric.
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Lifecycle emission split 
Lynk & Co 01 PHEV

Product lifecycle How to reduce the environmental 
footprint from driving a Lynk & Co 01? 

Drive using 
electricity

Charge with 
renewable energy

Share the car when 
you do not use it

In 2021 we commissioned a third party initial 
lifecycle emissions analysis of the 01. The 
calculation is based on driving in combined 
mode (i.e., driving on fuel and electricity), 
charging using electricity from the EU grid 
mix, and a lifecycle driving distance of 
200,000 km.

Roughly 30% of the emissions come from the 
production of the car (materials, electricity, 
and other inputs), 3% from manufacturing 
the battery, 40% from the electricity used for 
driving, and 20% from the fuel used to power 
the car. The last 7% are from other sources 
such as end of life treatment. 

The 40% emissions from electricity are calcu-
lated using the EU grid mix – which includes 
electricity generated using fossil fuels such 
as coal and natural gas. However, the emis-
sions from electricity will improve as the grid 
mix becomes greener over the coming years. 

The share of emissions from electricity is 
vastly reduced if using renewable energy 
for charging. If this is combined with driving 
mostly on electricity, then nearly 50% of 
the lifecycle emissions can be avoided. We 
also know that sharing cars, instead of using 
individual cars, vastly reduces the emissions 
from car and battery production.

Car production Battery production Electricity Fuel Other

Emission split Lynk & Co 01 PHEV, 
combined mode with EU grid mix

Source: Third party lifecycle emissions analysis
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Car end-of-life

The Lynk & Co 01 was designed to meet the high standards of the 
End-of-life Vehicle directive, which requires 95% of a car to be 
recoverable and 85% of a car to be recyclable. We are improving 
the circularity of our products together with R&D. To manage our ve-
hicles’ end-of-life and to fulfil End-of-life Vehicle directive require-
ments we have a solution set up in all our markets to take care of our 
cars when they die through agreements with different actors such as 
recyclers and scrapyards.

We also follow the requirements by the EU Directive 2006/66/EC., 
known as the Battery Directive, which regulates the manufactur-
ing and disposal of batteries in the European Union. To fulfill the 
directive and all national requirements, we have contracts with 
local battery collectors and recycling companies to recycle batteries 
locally. Lynk & Co customers can also return their used car batteries 
to us via the Volvo service center network.

Service and re-manufacturing batteries 

We aim to service and remanufacture batteries so that they can 
circle back to the vehicles and be re-used in the vehicle fleet. Faulty 
batteries will be collected from the workshops and transported to 
a central service location in Sweden where they are  repaired and 
undergo a quality check. 

After service, all battery packs will have the same warranty as 
brand-new batteries – which is eight years. Batteries are catego-
rized as green, yellow, and red, and in the unusual case of a “red” 
battery it will go directly to recycling.

Solutions for second life for batteries, for example using them for 
energy storage, has not been fully developed yet. For now we aim to 
repair all batteries and circulate them back to our cars.

Case study: Renewable energy? 
We are big fans! (pun intended)  
In 2021, Lynk & Co shifted to 100% renewable 

energy across our offices and Clubs in Europe. 

From 2022 our car manufacturing plant has shifted to 100% renewable energy as well. In addition, 
during 2022 solar panels will be installed on the roof of the factory. The total installed capacity is 
estimated at 21.5 MWp (Megawatts-peak, i.e., the power output achieved under ideal conditions). 

After completion, estimated in mid-2022, it can generate about 20 million kwh of power per year of 
which 15 million kwh will be used by the factory and the remaining 5 million kwh will be sold to the 
grid. We estimate that this will reduce the greenhouse gas emissions of the plant by about 10,500-ton 
CO

2
e per year, a win-win for us and the planet.
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We have set the goal of net zero emissions by 2040. This is an 
ambitious target that will not be easy to meet. By setting a clear 
target, committing resources, and getting our whole organiza-
tion on board, we believe it is realistic to reach it in time. 

Reduce emissions from value chain and operations

We have already secured 100% renewable energy across our offices 
and Clubs in Europe and our manufacturing plant. We are also working 
to decarbonize logistics and travel and reduce energy intensity through 
efficiency improvements, energy recovery, and other initiatives.

Develop sustainable and electric cars

We are working to increase the use of recycled, sustainable, and bio-
based materials, improve energy efficiency of our cars, and minimizing 
emissions in design. To achieve our goals, we must put sustainability on 
par with cost, quality, and safety in design and manufacturing.

Circulate materials and optimize vehicle lifecycle

By optimizing the lifecycle of our cars, batteries, and components and 
looping materials back into production from waste and end-of-life we 
can reduce their negative climate footprint. We are also working to in-
crease resource utilization and to minimize waste as well as to increase 
circularity through reuse, refurbishing, and remanufacturing. 

By striving towards these strategic initiatives, we are more focused than ever on contributing to a future where urban mobility 
no longer is dependent on fossil fuels and where we are driving the change towards a net zero future.

Targets:

Targets:

Looking ahead - 
Reaching net zero 
by 2040   

2025: 25% renewable ener-
gy tier 1 and 100% for battery 
manufacturing

2030: Climate-neutral manu-
facturing and 100% renew-
able energy tier 1 suppliers

2040: Net Zero

2030: 50% recycled, sustain-
able, or bio-based materials on 
car level

Industry leader on range and 
efficiency 

2030: 100% Fully Electric 
Vehicles 

Targets:

Optimize lifecycle of cars, 
batteries, and components

2030: Reduce car lifecycle 
footprint by 50% from 2021 as 
baseline

2040: Circular car
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Better 
Business

Goodbye 
yesterday.
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We aim to lead the way towards open and 
responsible business. We are not the kind of 
company we want to be yet. But we are working 
to get there, calling on our employees and partners 
to challenge us and to help hold us accountable.

Better Business

Value chain

- 80% of Geely suppliers have participated in anti-corruption training

- 70% of Geely suppliers has signed the Supplier Code of Conduct

- 57% of employees are permanently      	

employed

- 89% of employees are full time

- 55% of employees are covered by col-

lective bargaining agreements

At the end of 2021, 45% of Lynk & Co employees, 36% of managers, and 25% of board 

directors were female. 

Better Business in numbers 2021 

Source: Statista and Lynk & Co
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We work closely with Geely group partners to lever-
age the expertise of different group companies and to 
ensure a responsible supply chain. 

Responsible value chain
When it comes to the different stages of bringing a 
new car to our customers, such as developing, design-
ing, manufacturing, and maintaining the cars, these 
partners all play a key role: 

Our current car, the 01, was developed and engi-
neered by CEVT (China Euro Vehicle Technology) and 
the CMA (Compact Module Architecture) platform it 
is built upon is shared among other cars within the 
Geely group, such as the Volvo XC40.

Upcoming Lynk & Co cars are designed by Geely 
Design, with design studios in Gothenburg, Shanghai, 
Kuala Lumpur, and Coventry, and engineered by

Geely Research Institute with R&D centers in Gothen-
burg, Hangzhou, Ningbo, Frankfurt, and Coventry, 
employing over 10,000 science and technology 
focused personnel. 

Lynk & Co defines the specifications, requirements, 
and features of new cars including sustainability per-
formance in manufacturing and the supply chain. 

Collaborating for a responsible 
supply chain
The sourcing of direct suppliers is handled by Geely, 
while Lynk & Co handles all indirect products and ser-
vices purchasing related to our operations. This means 
that Geely has the connection with direct suppliers 
and for improvements  in the car supply chain we are 
collaborating with them, enabling synergies within 
the group. The plant in Yuyao, China, where our cars 
are produced is owned by Lynk & Co Investment and 
is operated in collaboration with Geely. We also work 
closely with the logistics teams at Geely and Volvo 
Cars to ship the cars to and within Europe. For service 
and repairs we have partnered with the compre-
hensive service center network of Volvo dealers and 
workshops across Europe. This allows us to expand 
quickly to new markets while ensuring a great custom-
er experience and care of our cars.

We collaborate closely with Geely to improve the 
sustainability performance of our cars, as well as 
from manufacturing and the supply chain. We both 
value a responsible supply chain, and currently 99% 
of Geely suppliers are certified with IATF 16949, 80% 
have participated in anti-corruption training, and 
70% have signed the Supplier Code of Conduct which 
was launched in 2021. Geely has also set the goal of 
reaching carbon neutrality by 2045, and developed a 
comprehensive process for evaluating new suppliers’ 
social and environmental impacts. 

To learn more about sustainability at Geely, have a 
look at the Geely Auto 2021 ESG report.
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Equal Opportunities, Non-discrimination, and 
Anti-harassment – We have zero tolerance towards 
discrimination, harassment, and bullying and work to 
ensure equal opportunities for all. 

Health and Safety – We strive to maintain a safe 
working environment that meets or exceeds current 
standards and legislations.

Anti-Bribery and Corruption – We are against all 
forms of bribery and corruption, and it is our policy to 
comply with applicable laws, rules, and regulations 
governing anti-bribery and corruption in the countries 
we operate. 

Conflicts of Interest – In line with their duty of loyalty 
towards Lynk & Co, employees must make business 
decisions based on our best interest and free from any 
conflicting external influence. 

True and Accurate Business Records – Employees 
have a duty to maintain updated and honest busi-
ness records to enable Lynk & Co to fulfill its external 
obligations. 

Anti-money Laundering – Employees are expected to 
take necessary precautions to identify “red flags” and 
to ensure we avoid our products or services being used 
to launder money. 

Reporting – Lynk & Co facilitates reporting and 
strongly encourages employees and business partners 
to report any violation of laws and regulations of the 
Code of Conduct and other policies. 

Responsible business at 
Lynk & Co 
We want to work with people and partners that share 
our values to create better and more responsible 
business. We make sure all our employees, co-work-
ers, managers, partners, and anyone affiliated with us 
follow our Code of Conduct as well as national laws, 
regulations, and conventions. We have developed an 
employee training for our Code of Conduct to make 
sure that both new and existing employees get the 
necessary information to understand and follow our 
Code of Conduct.

Key elements of our Code of Conduct

Human Rights – A commitment to respect and uphold 
the United Nation’s Universal Declaration of Human 
Rights and other international human and labor rights 
standards.

No Child Labor –  Lynk & Co commits to in no event 
employ any person below the age of 16 or the legal 
minimum age in each country we operate.

No Forced Labor – Forced labor including debt bond-
age, trafficking, or other forms of modern slavery is not 
accepted. 

Labor Union and Collective Bargaining – All em-
ployees have the right to join or form associations and 
to bargain collectively concerning the relationship 
between the employer and employees.
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Anti-Corruption
With a large variety of stakeholders and a vast supply chain 
it is vital that we take a clear stance against corruption and 
unethical business conduct. Our Code of Conduct outlines 
how we deal with risk areas related to corruption, covering 
the following topics:

1. Corruption – Lynk & Co is against all forms of bribery and 
corruption.

2. Bribery – Lynk & Co does not accept any form of bribery 
regardless of its nature.

3. Facilitation Payments – Zero tolerance for 
facilitation payments.

4. Gifts, Favors, and Hospitality – No gift or favor may 
ever be given as an inducement or with an expectation of a 
favorable act in return. 

5. Indirect Corruption or Bribery – It is an unacceptable 
practice to try to influence a business decision by providing 
a gift or favor.

6. Donations – Donations are always subject to written 
approval from our CEO and can only be made to recognized 
non-profit organizations.

7. Record keeping – Lynk & Co always keeps detailed 
records and accurate accounting in line with international 
anti-corruption laws.

Code of Conduct for Business Partners
To ensure those who partner with us share our values, we 
have a Code of Conduct for Business Partners that outlines 
our expectations in terms of human rights, environmental 
protection, and ethical business conduct. We share it with 
potential business partners during the sourcing process. We 
also developed our Chemical Restrictions & Ethical Consid-
erations, which is based on AFIRM recommendations and 
applies to the products we carry in our Clubs to ensure they 
are produced with consideration for people, planet, and 
animals. 

Supplier assessments 
We evaluate sustainability for business partners with a high-
er potential risk in terms of negative sustainability impact, 
such as for the products that we sell in our Clubs, products 
and services related to the construction of new Clubs, and 
any spare parts or components sourced by our team. During 
2021, a total of 39 business partners were screened on 
environmental and social sustainability aspects. We will 
continue developing our process for supplier assessments 
and increase the share of suppliers we assess. 

Transparency
Being open and transparent is core to Lynk & Co, from clear 
mobility offers to how we treat people and collect data. We 
believe this is necessary to meet quickly growing custom-
er demand for transparency. Consumers are more used 
than ever to buying online and want more convenience 
and transparency with less complexity. We are working to 
increase transparency in several areas: 

i) Our supply chain, through deepened collaboration with 
Geely, sustainability evaluations of suppliers,  and other 
initiatives. 

ii) Building capacity, systems, and processes to consistent-
ly track and verify data and KPIs.

iii) Honest data and third-party verification to build 
transparency

Information Security
Protecting privacy and ensuring information security is 
one of our top concerns. Our Privacy Policy describes our 
guiding principles for using personal data: when, how, and 
why personal data is used, and what rights the data sub-
ject has relating to their data. This policy applies to all our 
uses of personal data, for example collection, use, sharing, 
and storing (any so-called processing of personal data). 
During 2021 we launched an e-learning for employees to 
strengthen information security and data protection. 

Privacy Principles
Responsibility - Lynk & Co is responsible for making sure 
that personal data is kept secure and used correctly

Lawfulness - We do not own personal data. We only “bor-
row” it when it is needed and when it is legally allowed.

Data minimization - We strive to limit our use of personal 
data whilst still being able to offer our services.

Transparency - We work to be as clear as possible about 
when, why, and how we use personal data.

Security and integrity - Personal data can be sensitive, so 
we have implemented and is continually improving 
technical and organizational measures designed to 
ensure that personal data is only shared with the right 
people, that it is kept correct, and that it is protected.
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Our view on EDI+B explained
Equity – the quality of being fair and impartial
We recognize that not everyone has access to equal oppor-
tunities and that we need to shift focus from equality and 
move into equity. This means acknowledging the existing 
inequality and actively trying to change it. And this is a 
journey that we are on. 

Diversity – the range of differences among people 
Diversity includes demographic aspects (such as age, 
gender, sexual identity, social-economic background) and 
physical abilities, cultural and ethnic background, educa-
tion, and skills. We believe that our team’s diversity is part of 
our strength.

Inclusion – ensuring equal access to opportunities and 
resources
Irrespective of someone’s background or characteristics, to 
be inclusive means to ensure that everyone has access to 
the same resources and development opportunities and that 
everyone’s voice is heard.
 
Belonging – an affinity for a place or situation
Through focusing on culture and values, we work to create 
emotional connections that enable people to express their 
whole self at work. We select people base on what addi-
tional competences and value they bring to the team – not 
based on their fit.

Are we there yet? No.
We are humble to the fact that this is a constant journey, 
and that we all have a lot of work to do to address biases 
and develop as people and as an organization. We also 
need to develop ways of assessing more aspects of diversi-
ty to better determine how representative we are, without 
compromising people’s anonymity and integrity.

Equity, diversity, and inclusion + 
belonging (EDI+B)
At Lynk & Co, we know that everything is better when we 
move forward together. We are working towards achiev-
ing an equal gender balance at all levels of the company, 
including managerial positions. By the end of 2021 our team 
was 45% female, with 36% women in managerial positions 
and 40% in our top leadership team, meaning we are well 
on the way of reaching our goal. In contrast, automotive 
brands are currently 15% female on average, with numbers 
ranging from 30% at the top and 2% at the very low end.

“It’s not just about being invited to the party, 
it’s about being asked to dance” - Vernā Myers

Beyond gender equality we are working to build a truly 
diverse team where everyone is respected, empowered, 
and celebrated. This is the right thing to do, and we know 
that having a diverse team and inclusive culture is linked 
with greater success. We work actively to expand our talent 
pool by identifying potential talents from underrepresented 
groups and addressing unconscious bias.

In short, no matter who you are or where you 
come from: if you are good at what you do, 
we want you

Attracting and retaining talent from across the globe is 
critical to our success. We currently have 41 different nation-
alities represented in our team. We proactively seek people 
from diverse backgrounds who have the skills, energy, and 
collaborative mindset to deliver our strategy. 
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Case study: The automotive 
industry is a dinosaur
Existing for over 100 years and failing to adapt 
fast enough to society as it evolves.
New research from us and global market and 
consumer data analysts, Statista, compared gender 
ratios from some of the world’s leading automotive 
manufacturers and found that the industry has large 
equality gaps. On average, automotive brands are 
15% female, with numbers ranging from 30% at the 
top and 2% at the very low end.

While we tend to define ourselves as a mobility 
brand, we are still, in many ways, part of the automo-
tive industry. Lynk & Co was founded as an alterna-
tive to traditional car brands, and we are dedicated 
to creating a more fair, progressive, and sustainable 
society. Sure, diverse teams are linked to increased 
profitability. But (much) more importantly: it is also 
the right thing to do. Huge numbers of talented 
people are still being excluded and discriminated 
against based on factors like gender.

In general, Lynk & Co is doing well compared to 
others in the industry...but it is a pretty low bar. 
Lynk & Co currently has a 3X better ratio than the 
industry average (15%), with 45% of employees 
being female. The industry numbers are bleak when 
it comes to women in management as well, with an 
average of 11% women in management teams and 
18% female board directors. By the end of 2021, 
36% of Lynk & Co managerial positions were held 
by women, 25% female board directors and 40% at 
leadership team level.

Additionally, recent studies have shown that compa-
nies with a larger representation of females offer a 
higher financial return and a more collaborative and 
innovative workforce, proving equality is a powerful 
strength to drive a company forward when encour-
aged and utilized.

“The gatekeepers of the automotive industry have excluded women, and 

pretty much anyone that isn’t a straight man, for too long. Lynk & Co is 

committed to changing that. How can we create solutions that work for 

everyone if we don’t have everyone at the table?” 

– Alain Visser, CEO of Lynk & Co
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Day-to-day and practical 
examples include:
Zero bullying and harassment: We do not accept any form of 
bullying or harassment at our workplace, and work to create a 
work environment characterized by inclusiveness.

Whistleblower function: We encourage a culture of openness 
where everyone can speak up. If an employee or other person 
witnesses’ behavior that gives them cause for concern, we 
encourage them to raise the issue immediately.

Accident and incident reporting: We do everything we can 
to prevent injuries, but if anyone is injured in an accident at 
work or on their way to or from work then we encourage them to 
report it immediately.

Alcohol and drugs: Lynk & Co is a drug-free workplace where 
we do not drink alcohol during office hours.

Fair pay: We offer fair salaries for every market. We also do a 
salary analysis regularly to check that our salaries are in line 
with market practice, and that we do not discriminate in any 
way, including pay gaps between genders. 

Wellness: We want our employees to stay healthy and ener-
gized. Every employee is entitled to a yearly wellness allow-
ance, and we block time in everyone’s calendar twice per week 
dedicated to wellness and fitness.

Evaluating and elevating employee experience

We believe that we can only achieve our mission when we have 
a team of people that are fully engaged and use their skills 
to the fullest. We use the tool Winningtemp to continuously 
measure the ‘temperature’, wellbeing, team spirit, and workload 
of our employees. On a monthly basis we track the development 
and do our best to accommodate the needs of our employees. 

One size does not fit all 

Flexibility in life. 

We want to be a home for different people with different 
needs. By giving more options to our employees, they can 
balance their work with their private lives in a healthy and 
sustainable way.

We offer at least 25 vacation days in all countries we are 
active. We also offer employees the option to take vacation 
on the holidays that are important to them. This means that 
they can swap days if they want to celebrate a different 
holiday than the public holiday stated by law. It is possible 
for most of our employees to work from home from time to 
time and to work up to four weeks per year remotely from 
anywhere in the EU. 

We believe it is important for parents to spend time with 
their children, especially at early ages. We support employ-
ees with the opportunity to take parental leave. We also 
strive to give our employees the possibility to work part-
time for a period if requested and whenever operationally 
possible.

Working at Lynk & Co

Our culture is defined in four organization-
al values: Open, Sustainable, Simple, Wow.

A career at Lynk & Co is more than just a job, it is a move-
ment. Our employees can shape the company’s future, 
their future, and the future of mobility. We know it is a bold 
promise, but we think it holds up. 

Our philosophy is that no one gets everything right the 
first time and that the best lessons come from being bold 
and learning from mistakes. We take smart risk-takers over 
perfectionists any day. 

Sure, we have all the basics in place like pension and 
insurances, and a salary according to market standards. 
However, we believe people want to work with us because 
they will be:

•	 Part of a global team and a fun work culture with high 

team spirit.

•	 Part of creating something new.

•	 Get the best of both worlds: a scale-up atmosphere with 

the support of an established organization.

•	 Make a difference. We are a lean team with a flat hier-

archy, so every contribution has a direct impact.

Employee wellbeing

We strive to provide a healthy and safe work environment 
for all our employees. Lynk & Co strongly encourages our 
employees and co-workers to bring their whole self to work. 
Recognizing that a policy is only as good as it is implement-
ed, we focus on hands-on implementation of a healthy, 
motivating, and safe work environment. 
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Community engagement 
Giving back - paid volunteer work 
We encourage sustainability and community engage-
ment at work and outside of work. All our full-time 
employees can spend two working days (16 hours) 
per year on volunteering or charity work with full pay. 
This can be done as team or individually, physically 
or virtually, and can be skill-based for non-profit and 
politically independent organizations. Employees are 
encouraged to contribute to causes that help create a 
better world such as environmental protection, human 
rights, and animal welfare.  

NGO support and partnerships 
We aim to support various non-profit organizations. 
In 2021 we donated a total of €19,222 to the following 
organizations and social enterprises: Mitt Liv, West 
Pride, and Global People. 

Partner Organizations
Lynk & Co X West Pride
Equality, diversity, and inclusion do not just happen 
by chance —they are active choices and commitments 
that we make every day. We partner with West Pride, 
a non-profit association responsible for Gothenburg’s 
LGBTQI festival, to support our community. West 
Pride’s primary goal is to support LGBTQI people in 
our hometown of Gothenburg, Sweden, but they also 
aim to connect with people across the world.  We are 
grateful to team up with West Pride to learn and grow 
to become the workplace we want to be.

Lynk & Co x Mitt Liv
We collaborate with the social enterprise Mitt Liv as  
part of our work to contribute to a more open labor 
market. As part of the collaboration, our employees 
have the opportunity to engage as a mentor in Mitt 
Liv’s Chans program – where they support a per-
son with a foreign background  and post-secondary 
education to navigate the Swedish labor market and 
increase their chances of getting a job in their field.

Una Collective
Una Collective’s purpose is to help people from any 
and all backgrounds, achieve their full potential, to 
help organizations thrive, improve wider society, and 
bring people closer together. Lynk & Co collaborates 
with Una Collective in the delivery of events to discuss 
diversity, equity, inclusion, and belonging.

Global People
An inclusive and diverse workplace requires people 
from multicultural backgrounds. For this reason, Lynk 
& Co has partnered with Global People, a Dutch com-
pany focused on the recruitment and development of 
multicultural professionals, as part of our goal to have 
a global and diverse team.

The Be Seen Project
The Be Seen Project is a learning agency on a quest 
to empower all humans to be seen. Lynk & Co is 
creating together with them a learining trial for our 
leadership development focused on equity, diversity, 
inclusion, and belonging, because real inclusion can 
only happen with the active participation of those in 
leadership positions.
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We want to set a new standard for equity, diversity, and 
inclusion and fight for ethical business conduct. This in-
cludes, but is not limited to, ensuring we conduct business 
in a fair way and striving to improve human rights and 
labor conditions. 

Fight for ethical business conduct

We aim to lead the way towards open and responsible business by 
increasing transparency and traceability throughout the entire sourcing 
process, strengthen the integration of our Code of Conduct in our 
operations and create wider engagement for ethical business conduct.

Targets:

Targets:

Looking ahead - 

Lead the way towards open 

and responsible business

Screening of all new 
suppliers and tier 1

Full traceability of 
high-risk materials

Decent work and living wages 
across supply chain

Recognized industry leader on 
equity, diversity, and inclusion + 
belonging

Equal gender balance across 
layers and managerial 
positions by 2023

No gender pay gap

Targets:

Strengthened governance 
and transparency

New standard for open and 
responsible business

Decent work and living wages 
across supply chain

Ensure responsible supply chain

We are reducing risks and increasing transparency and control of our 
supply chain. With the complex supply chains of the automotive indus-
try this is easier said than done. Lynk & Co is taking important steps and 
are working to develop a human rights due diligence process, screening 
of new suppliers and audits for tier 1 suppliers as well as developing 
blockchain tracking and audits for high-risk minerals and areas

Set a new standard for equity, diversity, and inclusion + belonging

Our aim is to be a recognized industry leader for equity, diversity, 
and inclusion + belonging. Currently the automotive sector is a male 
dominated industry and Lynk & Co has already shown that this can be 
changed. We are working to ensure an inclusive workplace with equal 
opportunity. During 2022-2023, we are planning to, 1) make an equity 
review and allocate resources to rectify gender pay gaps, 2) work with 
leadership on unconscious bias and inclusive leadership, and 3) estab-
lish partnerships and alliances for EDI+B and social impact.
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Governance 
Sound corporate governance is critical to our 
mission to change mobility forever. We are 
committed to establishing an appropriate 
operating framework with robust oversight 
of responsibilities across our company and 
value chain to ensure we manage our affairs 
consistently with the highest principles of 
business conduct.

Company governance
At Lynk & Co we believe that sustainability and 
sound governance needs to be integrated in 
everything we do. Therefore, our sustainabili-
ty strategy is an integral part of our corporate 
strategy which is consistently challenged and 
improved through analysis, risk mitigation and 
opportunities.

Ownership structure
Lynk & Co International AB, with its registered of-
fice in Gothenburg, is a wholly owned subsidiary 
of Lynk & Co Investment Co., Ltd, registered in 
Ningbo, China, which is a joint venture between 
Zhejiang Geely Holding Group (20%), Geely 
Auto (50%) and Volvo Cars (30%).

Lynk & Co benefits from the vast technological, 
engineering and manufacturing capabilities of 
these established global car manufacturers. Our 
cars are designed by Geely Design, with design 

studios in Gothenburg, Shanghai, Kuala Lumpur, 
and engineered by Geely Research Institute with 
R&D centers in Gothenburg, Hangzhou, Ningbo, 
Frankfurt, and Coventry, employing over 10,000 
science and technology focused personnel.

The Lynk & Co 01 was first introduced in China in 
October 2017, by Lynk & Co Auto Sales Co., Ltd., 
and starting in March 2021 across seven Europe-
an markets by Lynk & Co International AB and its 
wholly owned sales companies in each market.

Board of Directors 
The highest governance body of Lynk & Co 
International AB is the board of directors of Lynk 
& Co Investment Co., Ltd., which is where the 
highest-level decisions are made. 

Lynk & Co Corporate Chart
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An Cong Hui

People’s Republic of China / Born 1970

Chairperson and member of the board since 

2018

Education: Diploma in Contemporary Ac-

counting, Hubei University of Economic and 

Management.

Other board assignments and similar:

President of Geely Holding, Chairman and 

Chairman of the Sustainability Committee 

of Geely Automobile Group and a director of 

certain subsidiaries of the Geely Group.

Work experience and other information:

CEO of Geely Auto, CEO of Zeekr Holding 

and previously various key positions in Geely 

Holding including chief engineering officer and 

general manager.

Li Dong Hui (Daniel Li)

People’s Republic of China / Born 1970

Board member since 2018

Education: Master of Management 

Engineering, Beijing Institute of Machinery Industry. 

Master of Business Administration, Kelly School of 

Business, Indiana University, USA. Bachelor of Philos-

ophy, Renmin University of China.

Other board assignments and similar:

Chairperson of Lotus Group Int. Ltd. Board member of 

Saxo Bank A/S, Proton Holdings Berhad and Polestar 

Automotive Holding Ltd. Independent Board member 

of YTO Express (International) Holdings Ltd

Work experience and other information: 

CEO of Zhejiang Geely Holding Group Co. Ltd. Former 

VP and CFO of Zhejiang Geely Holding Group Co. 

Ltd. CFO and General Manager of several companies, 

including Guanxi Liugong Machinery Co. Ltd, China 

Academy of Post and Telecommunication, Cum-

mins Inc., BMW Brilliance Automotive Ltd., ASIMCO 

Braking System (Guangzhou) Co. Ltd. and ASIMCO 

Braking System (Zhuhai) Co. Ltd

Jim Rowan

Scotland / Born 1965

Board member since 2022

Education: MSc in Mechanical and Production 

Engineering and electrical and electronic engi-

neering at Glasgow Caledonian University and 

Glasgow School of Technology. MSc in Business 

Northumbria University, UK.

Other board assignments and similar:

Work experience and other information:

President and CEO Volvo Cars. Former President 

and CEO of Dyson 2017–2020. Chief Operating 

Officer at Dyson 2012–2017. Chief Operating 

Officer at Research in Motion 2008–2012. 

Vice President of operations at Flextronics 

1998–2005

Maria Hemberg

Sweden / Born 1964

Board member since 2018

Education: LL.M., Lund University, Sweden.

Other board assignments and similar:

Secretary to the Volvo Car AB Board.

Work experience and other information:

General Counsel and Head of Group Legal & 

Corporate Governance. Former Legal counsel at 

AB SKF, Lawyer and Senior Associate at Mann-

heimer Swartling Advokatbyrå. Legal counsel at 

SCA Hygiene Products AB.

The Board of Directors of Lynk & Co Investment Co., Ltd 

The Board of Directors are independent in relation to the Company and Leadership Team, but not in relation to the Company’s major shareholders.
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The Board of Directors of Lynk & Co International AB 

The board of Lynk & Co International AB consists of An Cong Hui and 
Li Dong Hui, both introduced on the previous page, and Alain Visser.

Alain is the CEO and a board member of Lynk & Co International AB. He is a vision-
ary leader with a sixth sense for strategy and a unique ability to inspire the team 
towards a common goal. 

Alain has long experience from the automotive sector, most recently as a Senior 
Vice President Marketing, Sales & Customer Service at Volvo Cars (2013-2015), 
Vice President Sales, Marketing and After Sales at Opel (2009-2012), and Chief 
Marketing Officer at General Motors (2004-2009).

Board members		  Position			   Elected		  Independent in relation to the	 Independent in relation	 Nationality
								        Company and Leadership Team	 to major shareholders
An Cong Hui		  Chairperson		  2018		  Yes				    No			   People’s Republic of China
Li Dong Hui (Daniel Li)	 Board member		  2018		  Yes				    No			   People’s Republic of China
Alain Visser		  Board member and CEO	 2018		  No				    No  			   Belgium

The Leadership Team		  Position				    Appointed		  Gender			   Nationality
Alain Visser			   Board member and CEO		  2018			   Male 			   Belgium
Mathias Holst			   Head of Finance			   2021			   Male  			   Sweden
Clémence Jacqueri		  Head of Human Resources		  2021			   Female  			   New Zealand
Lasse Grundström			   Head of Operations		  2021			   Male  			   Finland
Corinne Aaron			   Head of Communications		  2022			   Female  			   United States of America

The Leadership Team of Lynk & Co International AB 
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Composition of the Board of 
Lynk & Co International AB 
At all times, the Lynk & Co International AB Board 
of Directors shall consist of a minimum of two and a 
maximum of ten members and in addition thereto the 
number of employee representatives as is required 
under Swedish law. Where the Board comprises of 
two members, at least one alternate member 
must be appointed.

The selection of board members of Lynk & Co 
International AB is based on a set of rules: the board 
shall consist of the CEO and CFO of Geely Auto and the
 CEO of Lynk & Co International AB. 

The board members of Lynk & Co International AB 
earn no remuneration in their position as board 
members. 

Composition of the Board
of Lynk & Co Investment Co., Ltd 
The Lynk & Co Investment Co., Ltd board shall consist 
of four directors, of which i) Geely Auto appoints two 
directors, ii) Zhejiang Geely Holding appoints one 
director, and iii) Volvo Cars appoints one director. 
The chairperson shall be appointed by Geely Auto. 
The term of each director is three years, and the same 
person may be re-appointed.

The board members of Lynk & Co Investment Co., 
Ltd earn no remuneration in their position as board 
members. Directors may however be reimbursed for 
reasonable expenses related to travel, lodging, and 
other expenses incurred to attend board meetings.

Roles and Responsibilities of the 
Board and Leadership Team 
Lynk & Co International AB is a wholly owned subsid-
iary of Lynk & Co Investment Co., Ltd and is managed 
by the Leadership Team, led by the CEO, and overseen 
by the Board of Directors of Lynk & Co Investment 
Co., Ltd. Decision making on sustainability strategy 
and reporting and company policies are delegated to 
the Leadership Team and overseen by the Board of 
Directors.

The Board of Directors serves as a careful fiduciary 
for our owners, overseeing the management of Lynk & 
Co’s business and operations. The Board of Directors 
are ultimately responsible for ensuring that the risks 
and opportunities of Lynk & Co are handled while 
the Leadership Team are responsible for the overall 
governance, execution and implementation of the 
company and sustainability strategy and monitors 
progress through KPIs and regular reviews.

With these responsibilities in mind the Board of 
Directors sets high standards for Lynk & Co and its 
operations, employees, and managers.

Lynk & Co does not yet have any committees.
The Leadership Team reports to the board of 
Lynk & Co Investment Co., Ltd. four times per year.

Lynk & Co Leadership Team’s remuneration is based 
on a fixed monthly salary and a variable pay based on 
the performance and scorecard for senior executives 
of Lynk & Co. The scorecard consists of both financial 
performance as well as sustainability metrics 
connected to Lynk & Co’s impact on the environment 
and people. 

Management and Employee 
Involvement 
Today sustainability is located within the finance 
organization where our sustainability managers are 
working to engage, implement, and follow-up sustain-
ability initiatives and efforts across the organization. 

From mid-2022 our new sustainability strategy (see 
pages 9-11 for details) will be implemented. The work 
will be led by sustainability working groups made up 
of representatives from our different departments and 
our sustainability managers. These will drive each 
initiative forward, collect data, and prepare analysis 
and reports that are collected and will be presented to 
the Leadership Team for review and in future 
sustainability reports.
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Working with sustainability 
at Lynk & Co
To live up to our ambitious goals it is of the highest 
importance that all our employees, managers, 
and board members do right by the company 
and themselves. This means, but is not limited to, 
following the law, acting truthfully, and honorably 
as well as treating co-workers and fellow human 
beings with courtesy and respect. 

•	 We expect managers to act as role models, moti-
vate and support their teams and promote ethical 
business conduct and sustainability in everything 
they do. 

•	 Business partners are expected to abide by the 
same principles as those set out in our Code of 
Conduct for business partners and to ensure that 
those principles are communicated to and com-
plied with by their employees and subcontractors.  

•	 We expect employees to understand and comply 
with the values, commitments, and requirements 
set out by our Code of Conduct and to collaborate 
with each other to create a work environment 
that fosters creativity, ethical business, and 
performance. 

Sustainability in performance 
reviews
We believe that the best ideas can come from anyone 
at any level which is why at Lynk & Co sustainability 
is part of everyone’s job regardless of their position, 
title, or geographic location. Sustainability is integrat-
ed into the company scorecard through several KPIs 
where the performance of the company is regularly 
measured, assessed, and reviewed by managers, the 
Leadership Team and ultimately the board. Sustain-
ability performance is part of the measurement points 
that lay the foundation for the yearly performance 
bonus and compensation evaluation of employees, 
managers, and the Leadership Team of Lynk & Co. 

Employee training

Sustainability training

From 2021 we made sustainability training an essen-
tial part of the onboarding and training process of 
all customers facing employees. The aim is to create 
a common understanding of sustainability, how to 
address it in daily work, and how to inspire more 
sustainable car use. From 2022 the sustainability 
training will be made more comprehensive and cover 
more areas of the team. 

Code of Conduct training

The purpose of our employee Code of Conduct train-
ing is to ensure that everyone understands it and its 
obligations. The training covers all parts of the Code 
of Conduct and includes scenarios of conceivable 

situations, such as bribes being offered or other 
inappropriate behavior and how to handle them. The 
training is divided into five sections, covering differ-
ent topics, and is mandatory for all employees and 
co-workers and an integrated part of the onboarding. 
The Code of Conduct is available for stakeholders and 
everyone who works at Lynk & Co and it is the responsi-
bility of our management teams and legal department 
to answer questions and give support. 

Reporting
We recognize that it will be impossible to predict every 
possible scenario that can go wrong. Sometimes mak-
ing the right call is not easy, so if any employee, man-
ager, or business partner is unsure we encourage them 
to consult a senior member in the company or report 
the issue. Any concern should be promptly raised and 
discussed with the closest manager or HR department. 
Alternatively, our compliance and legal department 
can be consulted (whistleblowing@lynkco.com). 

Managers, business partners, and co-workers are 
expected to raise concerns about the company’s 
business conduct and to report any violation of laws, 
regulations, and our Code of Conduct. In line with the 
EU Whistleblowing directive reports can be made 
anonymously 24 hours a day, 7 days a week through 
our whistleblowing online system provided by a 
third-party supplier, guaranteeing the anonymity and 
safety of each person reporting. The system can be 
reached through wb.2secure.se (use code NLG748 
when reporting). 
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Materiality analysis 
In the development of our sustainability strategy, 
we conducted a materiality analysis to better un-
derstand the effects we have or could have on the 
economy, environment, and people, and to identify 
the areas where we have the most significant posi-
tive and negative impacts. 

We identified and mapped the different impacts 
from our activities and business areas including 
actual or potential, negative or positive, short-
term, or long-term, intended or unintended, and 
reversible or irreversible impacts. These impacts 
were then grouped into 44 different areas ranging 
across the areas of economic, environmental, 
social and governance issues. Next, they were 
grouped into wider topics, which we ranked 
according to significance of both positive and 
negative impacts as well as stakeholder perspec-
tives, risks, industry reports and research, sustain-
ability frameworks, and regulatory requirements. 
This resulted in 13 broad topics, out of which eight 
are ranked as important and five as material – all 
covered in this report with an emphasis on the five 
material topics. 

The process included a series of workshops with 
teams from across Lynk & Co to gather input. The 
materiality analysis has been validated by exter-
nal parties with expertise on sustainability and 
global reporting initiative and has been approved 
by the Leadership Team.

Sustainability risks 
The materiality analysis also assessed sustainability 
related risks. By looking broadly at impact and focusing 
on potential and unintended impacts we identified risks 
connected to the different areas and included these as an 
important parameter in the prioritization of topics.

Our sustainability strategy is designed to address the 
material topics, and to mitigate connected sustainability 
risks. In daily operations sustainability risks are identified, 
assessed, and managed throughout the organization by 
our various departments and by the Sustainability and 
Compliance & Ethics managers. A more thorough assess-
ment of sustainability risks will be conducted within the 
next two years. 

Policy commitments  
Through our policies and processes we are committed to 
uphold and adhere to internationally proclaimed human 
rights, including the Universal Declaration of Human 
Rights, the International Labor Organization’s Declaration 
on Fundamental Principles and Rights at Work, the princi-
ples of the UN Global Compact, international guidelines for 
multinational companies, and the precautionary principle.

Lynk & Co is committed to holding our partners and our-
selves accountable when it comes to international policy 
commitments. We continuously aim to develop ourselves, 
improve our processes through new processes and au-
diting, and invest in keeping our employees educated on 
these topics through continuous trainings.

2

Materiality analysis  
Assessment and prioritization of topics for Lynk & Co  
sustainability strategy and reporting based on impact  

IMPORTANT TOPICS 

Customer safety 

Employee wellbeing 

Equity, diversity, and inclusion

Training and education  

Information security 

Anti-corruption 

Transparency 

Community engagement

MATERIAL TOPICS 

Mobility services and sharing 

Product lifecycle 

Climate impact  

Responsible value chain 

Behavioral impact

Materiality Medium
High

Material topics are topics 
having the most significant 
impacts - positive or 
negative, actual or 
potential, reversible or 
irreversible – on the 
economy, environment, 
and people. 
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Sustainability reporting 
at Lynk & Co
We believe in openness and transpar-
ency. Since our entry into the UN Global 
Compact in 2018, we have been publish-
ing progress reports annually as per the 
UN Global Compact requirements. Lynk 
& Co International AB is not yet legally 
obliged to have a sustainability report 
according to the Swedish Annual Accounts 
Act. However, given our progress as a 
company in 2021 we thought it was time 
for the next step in terms of reporting and 
transparency. We want to be open with 
our stakeholders on our impact and invite 
them on our journey to become the truly 
sustainable company we aim to be.

To ensure high quality reporting in line 
with best practice, we report according 
with the revised GRI Standards for sustain-
ability reporting.

We also recognize that the EU taxonomy 
will impact our reporting as it enters into 
force. We welcome this reporting frame-
work and will implement it in our reporting 
for coming years.

Sustainable Development Goals 
Below table illustrates what we aim to focus on to contribute to the SDGs and Agenda 2030

• Main • Intermediate • Minor
Supply chain and 

operations
Products and 

Services
Programs and 
partnerships

1 No Poverty •
2 Zero hunger •
3 Good health and well being • •
4 Quality education •
5 Gender equality •
6 Clean water and sanitation • •
7 Affordable and clean energy •
8 Decent work and economic growth • •
9 Industry, innovation, and infrastructure • •
10 Reduced inequalities •
11 Sustainable cities and communities • •
12 Responsible consumption and production • •
13 Climate action • •
14 Life below water •
15 Life on land •
16 Peace, justice, and strong institutions •
17 Partnerships for the goals • •
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Additional disclosures
Covid-19

2021 was a year heavily influenced by the global 
pandemic. In the beginning of the pandemic, we set up 
a pandemic steering committee consisting of people 
from management, HR, and communications to monitor 
and respond to the evolving situation of restrictions and 
recommendations in the markets where we operate. 

We have worked actively to reduce COVID-19 related 
risks for our members and employees: 

Customers

We have been monitoring and complying with applica-
ble laws and recommendations in the markets where we 
operate. For example, in many markets local COVID-19 
rules enabled us to operate our Clubs and test drives 
while taking safety precautions such as limiting the 
number of visitors in the Clubs. In other markets, and at 
times, we needed to suspend test drives and/or tempo-
rarily close our Clubs. Across all markets we have taken 
several actions to safeguard our members and prevent 
the spread of COVID-19:

• Disinfect our cars between each test drive and follow 
all local regulations and recommendations

• Hand sanitizer and face masks have been readily 
available in all our Clubs

•  Test drives have been made alone by members, with-
out any Lynk & Co crew

• Visitor numbers to the Clubs and events have been 
reduced and many events were either cancelled or 
postponed

Employees

Flexibility in life has been important at Lynk & Co since 
our start. We already have a culture and set-up in place 
to facilitate remote work. One of the most important 
actions we took to reduce the spread of COVID-19 was to 
encourage co-workers to work from home as well as:

• Encourage social distancing, mask wearing and 
limiting the number of people in the office and meetings 
rooms

• Making hand sanitizers and face masks readily 
available and encouraged in all our offices

• Reducing travel and cross border travel unless 
absolutely critical

• Encouraging employees and co-workers who have 
been sick to stay at home until symptoms are entirely 
gone (or longer if required by law)

We recognize that for many of our co-workers the 
pandemic has been a challenging time. We have 
encouraged co-workers to reach out to their colleagues 
and support each other through these difficult times. 
We have also hosted Resilience and Stress Management 
sessions to help inspire how to better handle stress and 
mental health.

Significant events after the reporting 
period

War in Ukraine

Lynk & Co is deeply concerned for people directly 
affected by the war in Ukraine, and the impact it will 
have on people and societies.

Lynk & Co does not have any sales, subsidiary, or 
employees in Ukraine or Russia which limits the impact 
on our operations. We will work to ensure we follow the 
sanctions and export controls imposed by the EU and 
US.

We stand in solidarity with and express our sympathy 
with the people affected by this devastating war and 
hope it ends as fast as possible. 
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People

Diversity of employees by age and gender

Employees per country

*Average FTE. Lynk & Co had 190 full time employees at the start of 2021 and 450 at the end of the year.

By the end of 2021, Lynk & Co had 479 employees, of which 55% were 
covered by collective bargaining agreements . This reflects the different 
markets we are present in and their varying conditions. Furthermore, in 
many parts of the company, such as IT, consultants are engaged.

Diversity of governance bodies by gender

Diversity of employees by gender

Tables with data 

All figures reported below covers the calendar year 2021 and are reported in 
headcount, showing the status at the end of 2021 unless stated otherwise.

Employment contract and rate

% Leadership Team Board of Directors

Women 40 25

Men 60 75

% Total Managers

Women 45 36

Men 55 64

Overview 2021

Average number of employees 336.5

Women / men, % 45% / 55%

Permanent / temporary employees, % 56% / 43%

Full-time / part-time, % 89% / 11%

Total number of new hires 331

Total number of employees leaving 45

Employee turnover 0.13

Average FTE (full-time equivalents)* 320

Workers who are not employees 63

Age and gender Number %

<30 women 96 20%

<30 men 100 21%

30-50 women 112 23%

30-50 men 141 29%

> 50 women 8 2%

> 50 men 25 5%
Total 479

Sweden 185

Netherlands 206

Germany 31

Spain 23

Italy 16

France 8

Belgium 10

Dec 2021 Permanent Temporary Full time Part time Other
(Non-guaranteed hours)

Total

Total 272 203 424 51 4 479

Women, % 43% 48% 43% 59% 50% 45%
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Climate impact

Tables with data

All figures reported below covers the calendar year 2021.

Climate impact from delivered cars 

Emissions per scope - ton CO2e

Ton CO2e 2021

Direct greenhouse gas (GHG) emissions - Scope 1 21

Indirect GHG emissions - Scope 2 (market-based) 30

Indirect GHG emissions - Scope 2 (location-based) 61

Total GHG emissions - Scope 1 & 2 (market-based) 51

Other indirect GHG emissions - Scope 3 117,374

Total GHG emissions (market-based) 117,425

Total GHG emissions per delivered car 15.8

Total GHG emissions per € 1M in turnover 1,957

Share of PHEV cars (Plug-in hybrid electric vehicles) 86%

Share of HEV cars (Hybrid electric vehicles) 14%

Fuel consumption combined (WLTP) – PHEV 1.2L/100km

Fuel consumption combined (WLTP) – HEV 6.6L/100km

Average fuel consumption delivered cars 1.96L/100km

Tail pipe emissions CO₂ combined (WLTP) – PHEV 27g/km

Tail pipe emissions CO₂ combined (WLTP) – HEV 150g/km

Average CO₂ emission (WLTP) delivered cars 44.22g/km

Scope Categories 2021 Comment

Scope 1 Company owned facilities 0 Lynk & Co International 
does not own any facilities 
where direct emissions 
occur.

Company vehicles 21

Scope 2 Purchased electricity - Market based 30

Purchased electricity - Location based 61

Purchased heating and cooling 0 No reported use of district 
heating or cooling in our 
facilities.

Scope 3 Capital goods 7,746 Full scope of emissions 
not yet captured. Includes 
emissions in car manufac-
turing.

Transportation and distribution 43,013 Upstream

Business travel 308

Transportation and distribution 3 Downstream

Use of sold products 66,305

Total Market based 117,425

Location based 117,456
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Emissions are calculated based on 
the Greenhouse Gas Protocol:
Scope 1

Company-owned facilities: Direct GHG emissions from the 
offices and locations (Clubs, service points, etc.) we oper-
ate in Europe. Lynk & Co International does not own any 
facilities where direct emissions occur. As the manufactur-
ing plant is not owned by Lynk & Co international, these 
emissions are reported under scope 3 – capital goods. 

Company vehicles: GHG emissions from company vehicles, 
which includes fuel consumed by company cars owned by 
Lynk & Co. Emissions are estimated based on the total age 
of the company car fleet by end of 2021, the average driv-
en kilometers per month, and official data from the World-
wide Harmonized Light Vehicle Test Procedure (WLTP) of 
the 01, for HEV (150g CO

2
e) and PHEV (27g CO

2
e).

Scope 2

Purchased electricity, location based: Electricity consump-
tion based on actual consumption in kWh. Includes the 
electricity consumption of all locations operated by Lynk & 
Co - regardless of ownership or agreement setup. For some 
locations, the consumption has been estimated using the 
average consumption per m2. Country specific emission 
factors for location based electricity have been used. 

Purchased electricity, market based: Electricity con-
sumption based on actual consumption in kWh. Where 
available data on use of renewable electricity has been re-
ported and verified by green certificates (agreements with 
suppliers on 100% renewable energy). Country specific 
emission factors for market based have been used.

Purchased heating and cooling: No reported use of district 
heating or refrigerants in our facilities.

Scope 3 - Upstream

Purchased goods and services: Not yet mapped. Down-
stream emissions connected to our cars are reported 
under Capital goods - following our principles for financial 
reporting.

Capital goods: Includes emissions from inbound logis-
tics, and all scope 1 and scope 2 emissions and outbound 
logistics from the manufacturing plant in Yuyao, allocated 
according to Lynk & Co International’s share of total pro-
duction volume of cars. Emissions occurring further down 
in the supply chain of our cars are not yet included. This 
means that this figure does not include the full scope of 
emissions from capital goods. 

Transportation and distribution, downstream: Includes 
GHG emission from shipping of cars from China to EU, 
distribution of cars within EU to our seven markets, de-
liveries of cars to customers, as well as transportation of 
cars related to test-drives, pick-up and delivery services in 
relation to service and maintenance and other purchased 
transportation and distribution services. Emissions have 
been calculated based on the number of kilometers and 
the mass of goods transported, with emissions factors spe-
cific for the means of transportation used. For transporta-
tion and distribution services where our cars are used, such 
as car deliveries, emission levels are based on average 
distances per market and official WLTP data for the 01 and 
an assumption that these distances are driven using fuel 
only due to limitations in access to charging, resulting in an 
emission factor of 163gCO

2
e for PHEV. We aim to increase 

the granularity of this data moving forward. 

Waste generated in operations: Emissions from waste is 

not yet mapped. Manufacturing waste is reported sepa-
rately (see table on the next page). 

Business travel: Includes data for air and train transport as 
well as hotel nights. Emissions for hotel nights are calculat-
ed using country specific emission factors from DEFRA and 
other sources. Emission levels for air and train transport 
are provided by our travel agency Egencia. 

Employee commuting: Not yet mapped. 

Leased assets: Emissions from leased assets are included 
in our scope 1 and scope 2 reporting. 

Scope 3 – Downstream

Transportation and distribution, downstream: Includes 
emissions from car deliveries paid for by customers. Emis-
sion levels are calculated using the same assumptions as 
for upstream emissions from transport and distribution. 

Processing of sold products: Not relevant as no processing 
of sold products occur before reaching the end consumer. 

Use of sold products: GHG emissions from the use of 
sold products are based on official WLTP data for the 01, 
150gCO

2
e for HEV and 27gCO

2
e for PHEV, and an assumed 

lifecycle distance driven of 200,000 km per car. 

End-of-life treatment of sold products: Not yet mapped. 

Leased assets: Not applicable.

Franchises: Not applicable.

Investments: Not applicable.
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Waste from manufacturing (ton)

Hazardous waste	 99

Packaging material 53

Non-hazardous waste (excl. metal waste) 42

Metal waste 1,797

VOC waste 17

Total waste from manufacturing 2,008

Total number of cars manufactured in 2021 11,565

Waste per manufactured car in kg 173.65

Material utilization degree (inhouse) % 55.5%

Water usage in m3 40,019

Total number of cars manufactured in 2021 11,565

Water usage per manufactured car m3 3.46

Tables with data

All figures reported below covers the calendar year 2021.

Water usage in manufacturing 

The amount of waste and water usage from manufacturing has been 
calculated based on the total amount of waste and water usage from 
the Yuyao plant and the number of vehicles produced for Lynk & Co 
international AB.

Compliance with laws and regulations

There have been no significant instances of non-compliance or fines during 2021

Serie 2021

The total number of significant instances of non-
compliance with laws and regulations

0

The total number of instances where fines were incurred 0

The total number of fines 0

The total monetary value of fines (EUR) 0
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The 
fine 
print.
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The fine print
United Nations Global Compact

Lynk & Co is a committed member to the UN Global Com-
pact since 2018. Our sustainability strategy is developed to 
incorporate the UN Global Compact’s Ten Principles in the 
areas of human rights, environment, labor, and anti-cor-
ruption into our strategies, policies, and procedures. With 
more than 12,000 companies and 3,000 non-business 
signatories in over 160 countries, and 69 Local Networks, 
the UN Global Compact is the world’s largest corporate 
sustainability initiative — one Global Compact uniting 
business for a better world. 

This report constitutes Lynk & Co’s Communication on 
Progress (COP) to the UN Global Compact.

Global Reporting Initiative

The Global Reporting Initiative (known as GRI) is an 
international independent standards organization that 
supports businesses, governments and other organizations 
comprehend and report their impacts on climate change, 
human rights, corruption, and other issues. The GRI frame-
work helps companies and organizations to report sustain-
ability information in a clear and comparable manner. 

Lynk & Co Sustainability Report 2021 is an annual report 
prepared in accordance with the GRI Standards. See the 
next pages for our alignment with GRI and GRI content in-
dex with disclosures and references to where the informa-
tion can be found in the report.  
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United Nations Global Compact 

Lynk & Co is a committed member to the UN Global Compact since 2018. Our sustainability strategy is developed to incorporate the UN 
Global Compact’s Ten Principles in the areas of human rights, environment, labor, and anti-corruption into our strategies, policies, and 
procedures. With more than 12,000 companies and 3,000 non-business signatories in over 160 countries, and 69 Local Networks, the UN 
Global Compact is the world’s largest corporate sustainability initiative — one Global Compact uniting business for a better world.  

This report constitutes Lynk & Co’s Communication on Progress (COP) to the UN Global Compact. 

 

 
Global Reporting Initiative 
The Global Reporting Initiative (known as GRI) is an international independent standards organization that supports businesses, 
governments and other organizations comprehend and report their impacts on climate change, human rights, corruption, and other issues. 
The GRI framework helps companies and organizations to report sustainability information in a clear and comparable manner.  

Lynk & Co Sustainability Report 2021 is an annual report prepared in accordance with the 2021 GRI Standards Core. See the next pages for 
our alignment with GRI and GRI content index with disclosures and references to where the information can be found in the report.   
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GRI Content Index

GRI STANDARD/ 
OTHER SOURCE

DISCLOSURE LOCATION COMMENT

GENERAL DISCLOSURES

GRI 2: General Disclosures 
2021

2-1 Organizational details  6, 42, 61

2-2 Entities included in the organization’s sustainability reporting 42, 60

2-3 Reporting period, frequency, and contact point  60-61

2-4 Restatements of information This is Lynk & Co’s first sustainability report.

2-5 External assurance The report has not been externally assured.

2-6 Activities, value chain and other business relationships 4, 6, 33-34, 42

2-7 Employees 51, 60

2-8 Workers who are not employees 51

2-9 Governance structure and composition 42-45

2-10 Nomination and selection of the highest governance body 45

2-11 Chair of the highest governance body 43

2-12 Role of the highest governance body in overseeing the man-
agement of impacts

45

2-13 Delegation of responsibility for managing impacts 45

2-14 Role of the highest governance body in sustainability reporting 45

2-15 Conflicts of interest 42-43

2-16 Communication of critical concerns 45

Statement of use Lynk & Co has reported in accordance with the GRI Standards for the period from January 1, 2021 to December 31, 2021.

GRI 1 used GRI 1: Foundation 2021

Applicable GRI Sector 
Standard(s)

No applicable GRI Sector Standards
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GRI STANDARD/ 
OTHER SOURCE

DISCLOSURE LOCATION COMMENT

GRI 2: General Disclosures 
2021

2-17 Collective knowledge of the highest governance body Information unavailable. We aim to report on the disclosure in 
the 2022 Sustainability Report.

2-18 Evaluation of the performance of the highest governance body Information unavailable. We aim to report on the disclosure in 
the 2022 Sustainability Report.

2-19 Remuneration policies 45-46

2-20 Process to determine remuneration 45-46

2-21 Annual total compensation ratio Confidentiality constraints.

2-22 Statement on sustainable development strategy 5

2-23 Policy commitments 34-35, 40, 45-47

2-24 Embedding policy commitments 34-35, 45-47

2-25 Processes to remediate negative impacts Process is under development. We aim to report on the disclo-
sure in the 2022 Sustainability Report.

2-26 Mechanisms for seeking advice and raising concerns 46

2-27 Compliance with laws and regulations 54

2-28 Membership associations 15

2-29 Approach to stakeholder engagement 15

2-30 Collective bargaining agreements 51

MATERIAL TOPICS

GRI 3: Material Topics 2021 3-1 Process to determine material topics 47

3-2 List of material topics 47

MOBILITY SERVICES AND SHARING

GRI 3: Material Topics 2021 3-3 Management of material topics 10-11, 18-19

Own disclosure: Share of subscription of total mobility offers 18

Own disclosure: Number of borrowers and lenders 18

Own disclosure: Number of completed sharing hours between bor-
rowers and lenders

18
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GRI STANDARD/ 
OTHER SOURCE

DISCLOSURE LOCATION COMMENT

BEHAVIORAL IMPACT

GRI 3: Material Topics 2021 3-3 Management of material topics 10-11, 18-19

Own disclosure: Number of people reached through events and 
information

21

PRODUCT LIFECYCLE

GRI 3: Material Topics 2021 3-3 Management of material topics 10-12, 28-30

Own disclosure: under development An own disclosure is under development and will be defined for 
the 2022 Sustainability Report.

CLIMATE IMPACT

GRI 3: Material Topics 2021 3-3 Management of material topics 10-12, 25-26, 30

GRI 305: Emissions 2016 305-1 Direct (Scope 1) GHG emissions 52-53

305-2 Energy indirect (Scope 2) GHG emissions 52-53

305-3 Other indirect (Scope 3) GHG emissions 52-53

305-4 GHG emissions intensity 52

RESPONSIBLE VALUE CHAIN

GRI 3: Material Topics 2021 3-3 Management of material topics 10-11, 33-35, 40

GRI 308: Supplier Envi-
ron-mental Assessment 2016

308-1 New suppliers that were screened using environmental criteria 40

308-2 Negative environmental impacts in the supply chain and 
actions taken

35, 40, 54

GRI 414: Supplier Social 
Assessment 2016

414-1 New suppliers that were screened using social criteria 40

414-2 Negative social impacts in the supply chain and actions taken 35, 40, 54
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About the report
This is Lynk & Co’s first Sustainability report that 
from now on will be published annually. The report 
addresses sustainability impacts and activities at 
Lynk & Co International and our subsidiaries as 
well as our operations and facilities and the 
lifecycle impacts of our products and services.

Reporting year

Except otherwise noted, this report covers Lynk & Co’s 
calendar year 2021 and the information reflects our 
data and performance as of December 31st 2021.

Data and methodologies

The data and methodologies have been compiled 
and assessed using applicable scientific and tech-
nical methodologies. The statements made about 
past occurrences and possible future developments 
are based on the available data, estimations, and 
assumptions as of the date of the publication. 

For the data collected and presented in the report we 
are partly or wholly reliant on information provided 
by business partners, suppliers and/or public sources. 
The capacity to verify the information may be limited 
by the reliability of the underlying data and the over-
all status and development of laws, guidelines and 
regulations in tracking and provision of such data.  

© 2022 Lynk & Co International AB (“Lynk & Co”), a Swedish entity, owned by the Geely Group. All rights reserved. The Lynk & Co name and logo are 

registered trademarks or trademarks of Lynk & Co International AB.  

Publication name: Lynk & Co International sustainability report 2021          Publication number: 001          Publication Date: June 29th 2022

Cautionary note on 
Forward-Looking Statements

Sections of this report includes forward-looking state-
ments in relation to our future business outlooks as 
well as our sustainability objectives. Forwards-looking 
statements are identified by words such as “aim”, “tar-
get”, “will”, “should”, “believe”, “effect”, “estimate”, 
“evaluate”, “expect”, “forecast”, “goal”, “intend”, 
“may”, “objective”, “plan,” or similar expressions.

These represent our present judgement about possible 
future events and involves a wide range of risks and 
uncertainties. The actual results may differ from the 
anticipated results subject to a wide range of factors, 
risks, and uncertainties. The information is provided 
on reasonable efforts basis and various factors could 
cause actual results to differ materially.

Although we endeavor to provide accurate and timely 
information, there can be no guarantee that such 
information is accurate as of the date it is received or 
that it will continue to be accurate in the future. No 
one should act on such information without appropri-
ate professional advice after a thorough examination 
of the particular situation.

Lynk & Co holds no obligation to update any informa-
tion or statements in this report, and reserves the right 
to reevaluate past data and estimations to improve 
accuracy and make any required adjustments to our 
sustainability reporting. 
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Information and Contact

Sustainability
sustainability@lynkco.com
Media
media@lynkco.com

Lynk & Co International AB
https://www.lynkco.com/ 
SE-417 55 Gothenburg, Sweden 
Organization No. 559151-8161

© Copyright Lynk & Co International AB 2022 
LYNK & CO International AB is a Swedish 
private limited liability company with its 
registered office in Gothenburg, Sweden.
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